HOBM Junior Rugby Club

w “The Eagle Way"

“Pride in the jersey, developing friendships and loving the game”

HOBM Junior Rugby Club prides itself on being a welcoming, inclusive and safe
environment where all of our junior players get a great rugby experience. Thisis a club for
everyone!

Everyone within the club environment contributes to the culture and the experience for
our tamariki and rangatahi, parents, coaches, referees and members. To support a great
experience, the club embraces the NZ Rugby values and has developed a set of behaviours
of how we demonstrate these values at HOBM Junior Rugby Club - “The Eagle Way”

NZ Rugby developed Te Ara Ranga Tira, the Rugby Way that connects individuals together
with a shared set of values using four key Pou or pillars
e TePouMaioha-Be Welcoming: Rugby is a game for all regardless of our
backgrounds, beliefs or identity
« TePouHiranga - Be Your Best; We strive for excellence on and off the field, driven
by a belief that rugby can improve peoples lives.
e Te Poulhiihi - Be Passionate: Rugby is more than just a game, it builds
communities and fosters alifelong love of the game.
e TePouTika - Play Fair: We do what we say we'll do, acting honesty and integrity at
all times

Using Te Ara Ranga Tira, The Eagle Way outlines how we at HOBM behave to ensure great
experiences and supportive environments for our Players, our Parents & Supporters and
our Coaches.


https://www.nzrugby.co.nz/about-nzr/what-we-do/te-ara-ranga-tira/
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For Players
Being a great rugby player is not only about your skills on the field. Its also about how you

represent the club and yourself on and off the pitch.

Have fun and enjoy the team environment.
Play hard but always play fair.
Exhibit sportsmanship that you would expect in return from your opposition.
Respect your teammates, your coach(es)/manager, match officials and opposition.
Play by the rules and respect all decisions by match officials.
Be responsible for your gear and be ready to train/play every week:

o Mouthguard

o Boots

o Jersey/training top.
Remember your coach is a volunteer, so show appreciation after trainings and
games by shaking their hand and thanking them.
Seek and speak to someone you trust, should you feel unhappy or unsafe in rugby
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For Parents and Supporters

Parents play a critical role in supporting their kids love of sport and are important
members of the HOBM Junior rugby community.

Junior Rugby is played for FUN.
Being a positive role model helps everyone enjoy the game - keep comments
positive and encouraging on the sideline and at trainings.
Support and respect everyone on the field - both teams, the coaches and referees.
Coaches and referees are volunteers who love the game too - make sure to thank
them at the end of the day. Anyone putting their hand up to volunteer deserves
respect.
Coaches are there to support your child’'s development and experience, get to know
them and help them understand some things about your child.
You can support your child’'s development by reinforcing the same messages as
their coaches and giving them space to lead the coaching of the team.
As a club, we strive to live The Eagle Way. We do not tolerate offensive, insulting or
abusive behavior. If you see any of this, please contact the Junior committee as
soon as possible.
It is important for everyone’s experience that players and parents remain
committed to the season:

o Please communicate in a timely manner if your child/ren cannot make

training or a game. This helps coaches with their planning.
o Please remember the playing jersey remains the property of the HOBM
Junior Club and must be returned at the end of the season.
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For Coaches
Rugby is a great game for developing our tamariki and rangatahi - your role as a coach is
vital to keeping kids in the game. To make sure our kids remain in rugby and come back to

e Keep learning about rugby by attend coaching courses and connecting with other
coaches.

e Be organised for trainings and games.

e Remember that players participate for enjoyment and winning is only part of the
fun. Make sure that every part of the rugby experience is going to keep the kids in
the game,

e Help the parents understand what you're trying to achieve with the team. Keep lines
of communication open and help them be a positive part of their kid's rugby
experience.

e Be apositive role model - conduct yourself within the rules & spirit of the game and
teach all players to do the same.

e [ eadbyexample forall players supporters and parents displaying control, respect
and professionalism towards your own team, opposition players & coach and the
referee at all times.

e Provide a fun and supportive team environment for all players:

o Equal opportunities and game time for all players irrespective of ability.
o Encourage and grow skills & confidence in all players.
e Player safety is vital
o Show concern and caution to all injuries, especially around head knocks.
o Make sure environments are safe and free from physical and emotional
harm.



